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s Subject Area:

ACTION PLAN 2025-26

OBJECTIVES

TASKS
(What you need to do to
achieve your objectives)

SUCCESS CRITERIA
(How you can identify
your success)

TIME FRAME
(By when you need to
achieve the tasks)

RESOURCES
(What resources you
need for each task)

To continue to monitor | Time allocated and working | Staff delivering Real PE Summer 2026 Supply cover for each
the teaching of PE alongside a member of staff | and using the platform session.

across the school and | from Real PE to support and | effectively. Sports premium money
offer CPD monitor progress. HBSSPAN CPD
opportunifies.

To continue to Enter all SEND events and More SEND children have | Summer 2026 HBSSPAN membership
increase the festivals. represented the school at Adequate transport and
participation of SEND Encourage and give taster an external event staffing

children at events out | sessions to encourage

of school participation

To develop and Develop Flag football and Student voice to assess Summer 2026 Equipment for new
infroduce new water polo in year one and | success and enjoyment events

experiences to all introduce this into the over the year

children curriculum

To identify and Discussions with staff re Equipment purchased Summer 2026 Sport equipment

purchase new
playground
equipment to increase

activity.

which equipment is suitable
to purchase.
Quotes re costings

and installed for use by all
children.

suppliers.
Sports premium money
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(Leader)




